
What turns policies 
into real change?

Scaling up the capacities of  the existing 
Good Governance Competence Units 
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GOOD GOVERNANCE,
LASTING IMPACT 

Building the capacity of local public officials through targeted training is 
a key goal - one that the Programme ensures by making governance 
reform a practical, everyday solution rather than abstract policy.

What are GGCUs?

Advisory bodies established 
by local governments 

Permanent, knowledge resources designed for 
applying good governance in practice.

Units that enable horizontal 
transfer of knowledge 
 

Institutionalized mechanisms ensuring
sustainable governance improvements 
 

They maintain and share expertise to help 
apply good governance principles effectively.

GGCUs make sure that positive changes last 
beyond one-off projects

Training Cycle

Building foundational skills 

Communication, negotiation, advocacy  and 
situational analysis.

Project management

Planning, stakeholder engagement, 
risk analysis, monitoring and evaluation

Public Policy Making 

Consultation, evaluation, and mainstreaming 
of sustainability, environment and gender

14 WOMEN

11 MEN

25
PARTICIPANTS

25 LSG 

Babušnica, Bojnik, Bosilegrad, Ćuprija, Dimitrovgrad, Knić, 
Knjaževac, Kraljevo, Krupanj, Loznica, Negotin, Niš, Nova 
Varoš, Preševo, Priboj, Prijepolje, Prokuplje, Smederevska 
Palanka, Sokobanja, Surdulica, Topola, Varvarin, Veliko 
Gradište, Vlasotince and Zaječar.



The Programme “PRO - Local Governance for People and Nature” is jointly implemented by the United Nations agencies in 
Serbia - UNOPS, UNICEF, UNFPA and UNEP, in cooperation with the Government of Serbia, and with the financial support of the 
Government of Switzerland. The Programme provides support to 25 local self-governments in strengthening capacities for 
further application of good governance principles in practice, laying the foundation for more responsive, efficient, and 
sustainable local governance that meets the needs of all citizens. 
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Step-by-step approach & methods

• Blended theory and practice: Frameworks 
linked to practical applications.

• Interactive and collaborative methods: 
Group exercises, role-plays and reflective 
peer-learning exchanges

• Problem-solving focus: Stakeholder 
mapping and SWOT analysis simulated real 
governance challenges.

• Continuous evaluation: Feedback loops 
improved content and delivery after each 
module.

Results and impact 

• Enhanced capacities of 25 LSGs in key areas 
of good governance, project management, 
and public policy development.

• Introduced application of project 
management tools and integrated, 
evidence-based approaches in the work 
of existing GGCUs.

• Strengthened mechanisms for horizontal 
exchange among LSGs.

Outlook: Pathway to change  

• Institutional strengthening: Local 
administrations are equipped to address 
complex development challenges.

• Inclusive governance: GGCUs will champion 
transparency, participation and 
gender-responsive approaches.

• Resilient institutions: Municipalities are 
better prepared to respond to citizens’ needs 
and adapt to crises.




