
TARGET GROUPS

Families in crisis

Persons & children 
with disabilities

Persons entitled to support 
per Law on Social Protection

15

5

10

TECHNICAL ASSISTANCE
AUGUST 2023 – FEBRUARY 2025 

SOCIAL PROTECTION PROJECTS
MARCH 2025 – SEPTEMBER 2026

THEMATIC AREAS

The Programme “PRO - Local Governance for People and Nature” is jointly implemented by the United Nations agencies in Serbia - UNOPS, 
UNICEF, UNFPA and UNEP, in cooperation with the Government of Serbia, and with the financial support of the Government of Switzerland. 
The Programme provides support to 25 local self-governments in strengthening capacities for further application of good governance principles 
in practice, laying the foundation for more responsive, efficient, and sustainable local governance that meets the needs of all citizens.

32 Local Self-Governments covered:

Improvement of social protection

Strengthening of 
inter-municipal cooperation

APPROVED PROJECTS

RESULTS:

16 LSGs conducted beneficiary needs assessment

15 LSGs improved monitoring & evaluation

13 LSGs applied an intersectoral approach Southern and 
Eastern Serbia

Šumadija and 
Western Serbia

>2.000

BENEFICIARIES

SUPPORT FOR 
THE IMPROVEMENT 
OF SOCIAL PROTECTION

pro.org.rs

Intersectoral

Families in crisis

13
PROJECTS

6 PROJECTS

4 PROJECTS

Inter-municipal 

2
PROJECTS

PROGRAMME 
CONTRIBUTION:  

Mapping of Social Protection Services and Material Support (145 LSGs): 
Contribution to the development of evidence-based social policies.

 362.585EUR

LSG CO-FUNDING:   56.655 EUR

5 PROJECTS
Children with 
developmental difficulties

Elderly and 
people with disability



Primary Health Centre

Police

Schools

SUPPORT TO LOCAL SELF-GOVERNMENTS IN THE IMPLEMENTATION OF SOCIAL PROTECTION SERVICES  

MUNICIPALITY PARTNER(S) PROJECT TITLE / PROJECT DESCRIPTIONPROJECT VALUE 

SOCIAL PROTECTION, 
EDUCATION AND HEALTHCARE

8
PROJECTS

1.366
BENEFICIARIES

PRO 05/2026

Senior Club
 
The establishment of the Senior Club contributed to the physical and mental health of over 
180 elderly persons through thematicworkshops and services to meet their social and cultural 
needs, encouraging personal development and creativity, fostering better community 
inclusion, and providing health prevention.

Svilajnac Centre for Social Welfare

Primary Health Centre

Preschool Institution

Primary schools

Primary Health Centre

Primary and 
secondary schools

Primary Health Centre

Primary and 
secondary schools

Primary Health Centre

24.380 EUR
PRO

3.635 EUR
Co-funding

28.015 EUR 
Total

Our World Without Borders

The Inclusive Counselling Centre provides socio-educational and therapeutic support 
to 41 children with developmental disabilities and their families. Over 70% of the children 
showed improved concentration and communication skills. Through psychological 
support, parents were empowered for daily childcare, while 63 healthcare, education, 
and social protection professionals completed accredited early intervention training.

Loznica Centre for Social Welfare
21.940 EUR  
PRO

2.440 EUR  
Co-funding

24.380 EUR  
Total

Future in Safe Hands

The operations of the Day-care Centre for children and youth with at-risk behavior were 
enhanced through a specialized team (pedagogue, psychologist, social worker, and physician) 
providing additional advisory-therapeutic services. The goal is to develop conflict resolution 
skills and prevent peer violence. In addition to reaching 60 children and youth, active work is 
also conducted with parents.

Prijepolje Centre for Social Welfare
18.560 EUR 
PRO

3.670 EUR 
Co-funding

22.230 EUR 
Total

Centre for Children and Parents in Surdulica

Over 250 children received support at the Centre for Children and Parents through 
socio-educational workshops primarily intended for children aged 7–18, with a special program 
for children and youth with developmental difficulties and their parents aimed at 
deinstitutionalization. Each activity is adapted to the psychological development of the 
beneficiaries.

Surdulica Centre for Social Welfare

500

18.560 EUR  
PRO

3.670 EUR  
Co-funding

22.230 EUR 
Total

Supportive Steps

The personal  assistant  service  was  upgraded  through advisory-therapeutic and socio-educa-
tional activities for 21 children with developmental or physical disabilities. Children gained 
access to speech therapy and special education treatments, which were previously difficult to 
obtain. Most children demonstrated progress in speech, communication, attention, motor 
skills, and social interaction, while parents were empowered through advisory support and 
active inclusion in the therapeutic process.

Mali Zvornik Centre for Social Welfare
20.610 EUR  
PRO

2.400 EUR  
Co-funding

23.010 EUR 
Total

Marriage and Family Counselling Centre in Čačak

The newly established Marriage and Family Counselling Centre provides support to 
families and individuals in crisis situations using counselling and therapeutic techniques, 
including psychosocial support. To date, more than 300 individuals have experienced
improvement in resolving personal, partner, parenting, or family issues.

Čačak Primary Health Centre

Preschool Institutions 24.380 EUR  
PRO

4.200 EUR  
Co-funding

28.580 EUR 
Total

Integrated Support for Vulnerable Groups in Prokuplje

The expansion of the existing Day-care Centre to include elderly persons and individuals with 
disabilities contributed to improved social inclusion for 150 elderly persons and 70 persons 
with disabilities through enriched therapeutic programs, including psychological support for 
families, as well as social and recreational activities.

Prokuplje Centre for Social Welfare

Red Cross 21.940 EUR 
PRO

2.500 EUR 
Co-funding

24.440 EUR 
Total

Family Counselling Centre

Establishment of the Family Counselling Centre in response to high rates of domestic violence 
and child abuse. Priority target groups include families in crisis, victims of domestic violence, 
single parents, and adolescents, providing them with long-term support through individual 
sessions and educational workshops.

Bor Centre for Social Welfare
22.205 EUR 
PRO

3.910 EUR 
Co-funding

26.115 EUR 
Total



PROJECT VALUE 

School Administration

Red Cross

Primary Health Centre

Red Cross

Schools

Primary Health Centre

Red Cross

SOCIAL PROTECTION AND EDUCATION 361
BENEFICIARIES

3
PROJECTS

SOCIAL PROTECTION AND HEALTHCARE 263
BENEFICIARIES

2
PROJECTS

SUPPORT TO LOCAL SELF-GOVERNMENTS IN THE IMPLEMENTATION OF SOCIAL PROTECTION SERVICES  PRO 05/2026

PROJECT VALUE MUNICIPALITY PARTNER(S) PROJECT TITLE / PROJECT DESCRIPTION

Improving Counselling Through Innovative Approach and New Technologies

Counselling services for protecting individuals and families in crisis were upgraded through 
online support and field activities in rural areas. Beneficiaries receive psychological, legal, and 
advisory support, focusing on protecting victims of violence, strengthening family relationships, 
and preventing family crises. A key achievement of the project is reducing the social isolation 
of residents in remote villages, including the elderly and persons with disabilities. Educational 
activities and campaigns further raise awareness on recognizing violence, available support 
mechanisms, and the importance of early intervention.

Kraljevo Centre for Social Welfare
21.480 EUR
PRO

2.400 EUR
Co-funding

23.880 EUR 
Total

Inclusive Education

Continuous special education support for 18 children with developmental disabilities from 
rural areas (villages of Prilike, Devići, Bratljevo, and Kušići) contributed to their progress in 
motor, speech, cognitive, and social skills, along with greater inclusion in educational and 
social activities. Parents were further empowered through educational workshops and 
increased awareness of the importance of early developmental support in rural communities.

Ivanjica Centre for Social Welfare
24.100 EUR
PRO

2.680 EUR
Co-funding

26.780 EUR 
Total

Family Counsellor

More than 200 beneficiaries received support through family counselling, legal aid, and 
psychological empowerment workshops, focusing on families in crisis, victims of violence, 
and children/youth at risk of social exclusion. The service contributes to strengthening 
psychological support, improving communication skills, and reducing social isolation. Expected 
long-term effects include increased self- confidence, reduction in aggressive and self-destructive 
behavior, and better emotional stability.

Arilje Centre for Social Welfare 21.905 EUR
PRO

2.440 EUR
Co-funding

24.345 EUR 
Total

Improving the Efficiency of Home Care Services for the Elderly in Boljevac Mun.

Expanded coverage of the home care service, improving the availability of social protection 
in rural areas. The service is delivered by 10 certified care assistants who completed training, 
benefiting 42 direct users and their family members through regular and individualized 
support. Beneficiaries showed progress in daily functioning, greater independence, and 
emotional stability, alongside a reduced risk of institutionalization.

Boljevac Centre for Social Welfare 

Red Cross
18.400 EUR
PRO

2.100 EUR
Co-funding

20.500 EUR 
Total

Inclusion in Action 

The personal assistant service improved access to education and social inclusion for 15 children 
with developmental disabilities. Children achieved greater involvement in school and social 
activities, while families received significant support and relief from daily caregiving burdens. 
Cooperation between the Centre for Social Work, the service provider, and educational 
institutions was also strengthened, improving coordination and the quality of tailored support.

Trstenik Centre for Social Welfare

Schools and Kindergartens
21.600 EUR
PRO

2.500 EUR
Co-funding

24.100 EUR 
Total

MUNICIPALITY PARTNER(S) PROJECT TITLE / PROJECT DESCRIPTION



PROJECT VALUE MUNICIPALITY PARTNER(S) PROJECT TITLE / PROJECT DESCRIPTION

TOTAL PROGRAM CONTRIBUTION:
TOTAL CO-FUNDING:

TOTAL VALUE:

362.585 EUR 
56.655 EUR 

419.240 EUR 

INTER-MUNICIPAL COOPERATION 93

Family Strength

The rationale for establishing inter-municipal cooperation is to build the capacity of less 
developed municipalities, Trstenik and Raška, to set up Marriage and Family Counselling 
Centres with the support of the City of Kraljevo through knowledge and experience exchange. 
To date, 41 individuals have received expert support to overcome crisis situations. A joint 
monitoring and expert supervision system will be established, followed by regular experience 
exchanges and proposals for further service improvement by inter-municipal expert 
networks.

Trstenik Trstenik Municipality

Kraljevo

Raška

Skerlićeva 4, 11000 Belgrade, Serbia

+381 (0)11 344 11 06

BEOGRAD

Generala Bože Jankovića 27/1, 18000 Niš, Serbia

+381 (0)18 520 522

NIŠ

Kragujevačka 1, 36300 Novi Pazar, Serbia

+381 (0)20 337 300

NOVI PAZAR

39.505 EUR
PRO

9.880 EUR
Co-funding

49.385 EUR 
Total

Marriage and Family Counselling Centre in Veliko Gradište

Establishment of a Marriage and Family Counselling Centre in Veliko Gradište through 
inter-municipal cooperation with the City of Požarevac, which will support service delivery 
via its Centre for Social Work until professional staff in Veliko Gradište are trained. Around 20 
families have been supported by this service. Sustainability will be ensured at the policy level 
through amendments to local social protection regulations, at the institutional level through 
cooperation and joint monitoring, and at the financial level through co-funding from local 
budgets.

Veliko
Gradište

Veliko Gradište Municipality

Požarevac
37.200 EUR
PRO

9.300 EUR
Co-funding

46.500 EUR 
Total

BENEFICIARIES
2
PROJECTS


